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Objectives

1. Identify processes that could be improved with existing data

2. Understand the different types of data found in the supply chain

3. Design business systems that are adaptable to change
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Focus on the Interface

ÅAnyone been part of a failed automation project?
ÅDo you know why you failed?

ÅThe two eyesé.not those eyes

ÅIntegration and Interfaces
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Interface (noun)
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ÅinĿterĿ face| \ ῁in-tᴅr-ῄfǕs\

Definition of interface

(Entry 1 of 2)
Å1: a surface forming a common boundary of two bodies, spaces, or 

phasesan oil-water interface

Å2a: the place at which independent and often unrelated systems 
meet and act on or communicate with each otherthe man-
machine interface

Å2b: the means by which interaction or communication is achieved at 
an interface

Source: https://www.merriam-webster.com/dictionary/interface

https://www.merriam-webster.com/dictionary/interaction
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Types of Data found in Supply Chain

ÅCustomer Data
ÅOrder History, Customer Profile

ÅInventory Data
ÅLocation, Reorder Points 

ÅTransaction Data
ÅLicense Plate, Batch Info

ÅControls Data
ÅFlow

ÅDevice Data
ÅCycles, Speed, Runtime

ÅMonitored Data
ÅTemperature, Amp Draw, Vibration 
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Donôt Drowned in Dataé

ÅDonôt store anything 
and everything

ÅSelect only 
ACTIONABLE Data 

ÅJust having data 
isn't the end goal; 
you most likely have 
more data than you 
probably realize.  


